The Duties of the Director

Newly-elected Camp Directors are inducted into the office at the annual meeting of the Board of Directors
in August. In addition, Directors are one of the members of the Governor’s District Cabinet.

My Challenge

| am now a Director of the Texas Lions Camp. Itis my responsibility, with other Directors
from my District, to be the liaison between the Camp and the Lions and Lionesses Clubs within
my District. It is also my responsibility to mofivate the Clubs in our District to send children and
provide financial support for the Texas Lions Camp.

As a Director of the Texas Lions Camp, | am given the opportunity to perpetuate
outstanding service to children with disabilities and type 1 diabetes by the Lions of Texas.

Some of the Directors’ Duties include:

1.

2.

10.

11.

Attend all Directors’ meetings to help formulate policies that are in the best interest of the
Texas Lions Camp.

Work cooperatively with other directors and keep the Lions in your district informed of the
needs and the progress of the Camp.

Visit Lions Clubs in the district to discuss the Camp’s activities and functions and to
present programs about the League.

As a member of the district cabinet, work closely with the District Governor, Vice
Governor and Cabinet, particularly with Regional Chairmen, Zone Chairmen, Presidents
and Chairmen of the Lions Camp Committee of each Lions Club; the Director is liaison
between the Camp and the district in promoting the Camp’s programs and informing the
Lions Clubs of its needs.

Meet with the Texas Lions Camp Chairman from each Club at zone meetings, midwinter
conferences, and other district meetings to promote the Camp. Help publicize and answer
questions about the Camp.

Publicize the Camp through newspaper, radio and television coverage. Media releases are
available from the Camp Office upon request.

Work with Club Chairmen to obtain camper applications from local schools, churches, and
other organizations.

See that a summary of the Camp’s activities and the news releases from the Camp appear
in the District Governor’s newsletters,

Formally present Club awards from the Camp when appropriate. Ask your District
Governor about the procedure in your district.

Reports of Club visits are filed by the Director. These reports are a record of the Clubs
visited and the information presented. These reports facilitate two-way communication
between the Clubs and the Camp.

Have a Texas Lions Camp information booth at key meetings and conferences in the
district.
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