Texas Lions Camp
VIP Weekend — Summary Agenda
June 24-25, 2022

Goal of the Weekend: To provide an overview of Texas Lions Camp, legal duties of non-profit Board

Members and advance the mission of TLC through its elected officials and staff.

Friday - June 24, 2022

6:30 p.m. 1 3T 1= SR AO Conference Room
7:15 p.m. A Mission Driven Organization ................ccccooooiiiiiiiiiie e Stephen S. Mabry

Saturday - June 25, 2022

7:30 a.m. Breakfast.............................. Inn of the Hills Hotel & Conference Center or YO Ranch
9:00 a.m. Convene - Conference Room Texas Lions Camp

WEICOME.....o e Wes Carr, Chairman of the Board

What It’s like to Serve as a Board Member ................cccooooiiiiiiiniinnnenn, Kent Basinger
9:20 a.m. Reference Materials

By-Laws/Board Policy Manual.............cooiiiiiiiiii e Gary Sult
9:45 a.m. Expectations of Board Members

Champions for TLC - A Governor's ROIE.........c.coiiiiiiiieee e Ken Jobe

100% GOVEINOI'S AWANU......ccictiiieeeieiieee e e ettt e e e eeeteee e e s et e e e s ssnbaeeeeesteeeeessesseeeeeanes Ken Jobe

Becoming an Elected Director — Job Description & Duties...........cccccccceeeneen. Wayne Dicky

Director’'s 100% Participation Program............ccoocoiiiiiiiiii e Tom Blase
10:30 a.m. Promoting Texas Lions Camp

Elected Director's TOOIDOX.........coiuiiiiiriiiiiiie e The Scott and Wes Show
12:00 p.m. LUNCh. .. Admin Building
12:45 p.m. FIinancing TLC ... ...t e e Stephen Mabry
1:15 p.m. DONOK Programs ...........cooiiiiiiiiiiiie et Ann Ward
1:45 p.m. HOW 0 ASK ... ..ot Milton Dare
7:15 p.m. Hayride and Tour of TLC Facility

Hay-less, hayride to venue on Tractor/Trailer
7:45 p.m. Dinner

SPOtS LaKE ..coooiiiiiiiiiiie e Guest Speaker, TLC Seasonal Staff

9:00 p.m. Adjourn



